Our Value Proposition

LegalResources is focused on building meaningful relationships
with clients as opposed to standard vendor-client arrangements
and our commitment is to deliver efficient and cost-effective legal
support services subject to client quality control.

Essential for outsourcing success is that clients maintain close
control over project execution and that stringent process
management safeguards are in place.

Adopting the LPO model is typically a four step process for clients:
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Phase 1 Feasibility Study:

Identify what processes and/or systems you want to move offshore. There are
a number of approaches to take; from outsourcing all of your work through to
identifying only certain tasks that are usually undertaken by paralegals or junior
lawyers under the supervision of senior in-house counsel.

Phase 2 Lead-up to Offshore:
Develop the implementation plan and determine the costs, benefits, and risks.

Phase 3 Pilot Project:
Most organisations conduct an initial pilot project by transferring just part of the
process offshore in order to minimise the risk at the outset.

Phase 4 Offshore Outsourcing:

As confidence grows in the LPO model, you can expand the scope of services
completed offshore and include more important accounts in the process.

LegalResources is NOT an Australian legal practitioner and does NOT engage in legal practice.
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BENEFITS

¢ Focus on long lasting
relationships.

¢ Unique method tailored to
meet your specific
requirements

¢ Pre-negotiated rates and
service strictly adhered to

e Increased time efficiency
e Enhanced quality
¢ Value-added cost savings

» Fail safe data security and
confidentiality

e Complete flexibility and
versatility of our on site
service model

¢ Quick and effective
resolution to any
management issues that
arise.

¢ Unrivaled personal attention

For more information about
outsourcing please contact
LegalResources:

Anthony Townley, LL.B
o (02) 9975 4522
@ 0434 047 782

=anthony @legalresources.com.au

www.legalresources.com.au
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